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By 2025 TIC has solidified its culture and process of shared ownership and is moving towards building an 
organizational and shared movement of stewardship and economic solidarity for our community and the rural 
south. 

 
Our flagship Industrial Commons Campus, on 27 acres of 
reclaimed factory space, is complete. There is a 
centralized building that houses our offices, creative art 
space (in partnership with TOSS), Work in Burke, a 
Community Maker's Space, 2000sq ft of Incubator Space, 
a Community Textile Repair Nook, and Worker Training 
space. Our Commons Campus is a nexus for students 
from our community college, K-12 schools, and the North 
Carolina School of Science and Mathematics. The Center 

is known to the movement as "the new industrial Highlander Training Center" for learning about and 
embodying worker-owned models, democratic management, and the solidarity economy through an anti-racist 
and anti-oppression lens. Communities come from across the US to visit our ecosystem and develop their own 
asset-based community visions and plans. Jam sessions are every Friday evening. Bobby's on bass... 
 
  

 
 

Vision for TIC Innovation Campus 
 
 
We currently have five, thriving worker-owned enterprises that employ a total of 110 workers: Opportunity 
Threads (75 workers), Material Return (15), COLLECTION (5), Good Books (5), and Seat at the Table (10). 
TIC holds 51% of the equity of the enterprise and workers hold 49% of the equity. TIC still employs the lead 
CEO of the company and enterprise boards are comprised of 75% workers and 25% industry experts. All the 
enterprises are paying back their original loans into the TIC loan fund, Capital for the Commons, and will have 
them paid off by 2027. In addition to the principal on the loan, they pay back a 6% interest, which is used (3%) 
to support the operating expenses of the loan fund and (3%) to support the operations of TIC. Once the loan 



 
has been repaid the enterprises agree to pay 6% of ongoing profits into the loan fund for perpetuity. All of the 
enterprises are supported by the shared services co-op Good Books which provides bookkeeping and HR 
services. Capital for the Commons primarily supports loans to TIC enterprises but also to other 
employee-owned enterprises in allied ecosystems (like Poder Emma). In addition to the five current 
enterprises, there are active business plans to launch five more with a vision of having three hundred 
worker-owners in TIC enterprises by 2030. 

 
 
We still hold to our original theory of change that workers organize into supported worker-owned enterprises 
and these enterprises join with other industry partners to form industry cooperatives, like the Carolina Textile 
District (CTD). The CTD is now a nationally recognized model embodying this theory of change. CTD has five 
staff people: a Senior Director, Production Director, a Membership Coordinator, an Entrepreneurial Support 
Coordinator, and an Education and Outreach Coordinator. We have thirty Partner members (representing 750 
workers) and thirty Collaborators (representing 1500 workers). Partners share in a Workers Compensation 
Insurance Cooperative Pool as well as have health benefits through the CTD. The CTD is now seen as the 
gold standard for their work on defining, promoting and living out their environmental and human rights 

standards for the US textile industry. Each year, in 
partnership with Material Return, our circular waste and 
aggregation site, they share 2-4 collective contracts from 
nationally recognized brands and specialize in truly 
circular projects. With our new and truly innovative 
circular yarn and products being developed by Material 
Return, western North Carolina has become the "go-to" 
global leader for sustainable, up-cycled, and reclaimed 
textiles that are collectively featured and sold across the 
US through our collective brand COLLECTION. 
 

TIC enterprises are undergirded by strong development programs. These programs (and their staff) focus first 
on TIC enterprises but also support our manufacturing ecosystem, conversions, and allied ecosystems (like 
Poder Emma). Our workplace development programs are broken down into the following areas: 
Organizational/Co-op Development (internally focused), Workforce Development, Conversions and Co-op 
Economy Building (externally focused). There are seven staff running these programs, headed by a Senior 
Director, which focuses on our ecosystem but reaches across the region. Our hallmark training programs 
include: Great Game of Business (to teach financial transparency), Management Training (to support 
problem-solving and coaching methods of supervision) and Worker Committees (to build self-governed spaces 
for worker and management to bring agency and voice to traditional workplaces). TIC has a trained GGOB 
coach who has now trained three TIC staff and we have a Lead Coach for the Management Training. There 
are currently five Worker Committees and two are on track to become conversions. TIC works with these 
committees for six months while they develop some self-governance and then for eighteen consecutive months 
while they learn to be self-sufficient. Worker Committees are run concurrently with Management Training. We 
also have strong partnerships to deploy our programs and share joining programming and one staff with Poder 



 
Emma. One hundred workers and worker-owners are trained in these programs annually. In addition to training 
workers in TIC enterprises, we train workers in conversions and industry companies usually identified through 
Work in Burke. We have completed 5 conversions from allies within the CTD network and the local ecosystem. 
The conversions are organic to the natural development of the ecosystem and more nurtured than sought out.  
 

Work in Burke continues to be a strong pipeline to 
industry and also to the K-12 public school system 
and local colleges. WIB is our connection to 
traditional industry and allows us a place to share 
our development programs. WIB focuses on 4 
educational cohorts (for underserved communities 
and students). WIB has been able to usher in an 
overall 10% increase in enrollment and completion 
rates in postsecondary education and annually 
collaborates on three STEAM-based initiatives with 
WPCC, BCPS, and NCSSM, and over 50 students 
participated, per event, with an equitable percentage 
of girls and minorities. 

 
TOSS continues to lead our movement-building and 
anti-racism work, focusing on bringing art and 
visualization to our communities. This part of our work 
serves to tell the complex and powerful story of our 
ecosystem, provide marketing for our enterprises, and 
engage our community in safe but critical conversations 
around race, equity and justice. Our flagship program, 
Hometown WalkAbout, educates 150 individuals 
annually about the racial diversity and complex history of 
our rural Appalachian town. 
 
Our allies continue to be strong and faithful and 
experience deep mutual benefit in working with us. Our 
General Counsel has a satellite office with 5 law 
students involved in on-going projects and have an 
office at our Industrial Commons Campus. We continue 
to receive support from the national movement and also strategic contacts in Mondragon and Emilia Romagna. 
 
Internally, there are ten core staff at TIC and 50% are people of color and 75% are frontline workers including 
key positions such as a full-time HR Director, a Chief Financial Officer and a Development Director. Our board 
is composed of representatives of all of the enterprises (5), TIC staff (4), General Counsel (1), and community 
members (5). Our organization is 60% self-funded from enterprise and fee for service income. Staff are still 
encouraged to use their 3 paid hours to participate in civic outlets and currently, we have 10 staff in elected or 
civic positions. The annual budget is over $6M with TIC enterprises bringing in $3M in revenue (50% of overall 
budget). Staff are well trained, given opportunities for development, have benefits such as sabbaticals and 
know how to move up in the organization and develop their skills. Regular task forces tackle internal 



 
challenges and changes such as handbook updates, new policies or systems, tech transitions or evaluation 
processes. 
 
TIC continues to grow and be a resource for communities from across the US. Tours (paid) come monthly and 
participate in deep conversation, reflection, and share in the genuine hospitality of the TIC movement and 
community. Our community is where we want to be, where our children want to live. It is the embodiment of 
equity, resiliency, joy, creativity, practicality and a glimpse of what our world can truly be.  


